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摘  要
在竞争日益激烈的物流服务市场环境下，CPL公司作为一家逐渐失去传统垄断优势
的国有物流企业。在激烈的市场竞争环境下要想实现生存与发展，必须依靠企业综
合管理水平的提升，而绩效管理正是实现这一管理能力提升的关键。本文综合采用
文献分析、模型分析、定性定量分析等方法，对CPL公司当前的绩效管理现状、存
在的问题、原因以及解决策略进行了探讨。
本文首先对CPL公司员工进行了问卷调查与直接访谈，从而明确CPL公司当前的绩效
管理现状以及从员工层面来分析其中的问题与原因。调查显示CPL公司员工对企业
绩效管理制度的满意度处于一般满意到基本满意之间。结合问卷调查、访谈资料与
企业发展资料的分析可知，CPL公司绩效管理的主要问题表现为：绩效管理战略导
向性不足，绩效管理的指标体系设计存在问题，绩效考核执行存在问题，绩效考核
方法单一，绩效管理的激励功能未充分发挥。在当前物流市场的竞争时代CPL公司
绩效管理的改进具有历史与现实的必要性，这种必要性表现为：现有绩效管理体系
存在缺陷且制约了企业的发展，行业竞争压力迫使CPL公司必须进行绩效管理体系
改进，CPL公司发展战略的实现也要求对绩效管理体系进行改进。
针对CPL公司当前在绩效管理中存在的问题，分析问题的成因在于：思想认识不足
，企业领导对绩效考核过程关注程度不够，绩效考核缺乏动态性，奖惩机制不健全
，绩效考核的沟通与信息反馈存在问题。为此，在物流市场竞争激烈化的时代推动
CPL公司发展战略的实现，就必须针对上述问题与原因进行改进，从而“扬长避短
”实现CPL公司既定的发展战略。具体而言应当：做好CPL公司绩效管理计划的制定
与前期培训工作，建立公正的绩效管理方案，构建与绩效管理体系相配套的激励机
制，完善绩效管理的配套措施等方面进行改进。此外，CPL公司还有必要建立起推
动改进措施实施的保障措施。
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Abstract
In the increasingly competitive logistics service market environment, CPL
company is a state-owned logistics enterprise which gradually loses its traditional
monopoly advantages. In the fierce market competition environment, if we want to
realize the survival and development, we must rely on the promotion of the
enterprise comprehensive management level, and the performance management
is the key to realize this management ability promotion. In this context, this paper
uses literature analysis, model analysis, qualitative and quantitative analysis
methods, and discusses the current situation of CPL company's performance
management, existing problems, reasons and solutions.
This paper first conducted a questionnaire survey and direct interviews with CPL
employees, so as to make clear the current status of CPL company's
performance management, and analyze the problems and causes from the staff
level. The survey shows that the satisfaction of CPL employees to the enterprise
performance management system is between the general satisfaction and the
basic satisfaction. Analysis of questionnaire survey and interview data and the
development of the enterprise data shows that the main problems of performance
management of CPL company is lack of strategy oriented performance
management, existing problems design of index system of performance
management, performance appraisal implementation problems, performance
evaluation method is single, the incentive function of performance management is
not fully play. The necessity of history and reality to improve the performance
management of CPL company in the current era of competition in logistics
market, the necessity for defects and restrict the development of enterprises of
existing performance management system, industry competition forces CPL
company must improve the performance management system, implement the
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development strategy of CPL company is also required on the performance the
management system can be improved.
    According to the CPL company's current problems in performance
management, to analyze the causes of problems: lack of thinking and
understanding, the enterprise leadership is not enough attention to the
performance appraisal process, lack of dynamic performance appraisal, incentive
mechanism is not perfect, performance appraisal communication and feedback
problems. Therefore, in the era of fierce competition of logistics market to
promote the realization of the development strategy of CPL company, we must to
solve the above problems and reasons are improved, so as to realize the
"weaknesses" development strategy of CPL company established. Specifically:
do should develop a performance management plan of CPL company and the pre
training work, establish the performance management system of justice,
establishing incentive mechanism matched with the performance management
system, improve and perfect the performance management measures etc.. In
addition, CPL company also needs to establish measures to promote the
implementation of improvement measures.
         
Keywords: CPL company;logistics;performance management
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